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GUIDANCE NOTES 
Matrix of Training & Review Meetings for the Mercury Reduction Project 

Guidance for planning and carrying out effective education sessions in your hospital 
 

 

Topics to cover→
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Project Launch  Formal launch of a mercury reduction project in your 
hospital. May include guests and dignitaries from 
government, partner NGOs, and other collaborators 
(e.g. university). Typically ceremonial as well as 
educational. 

√ √ √ √       √ √ 

Initial employee 
education session 

Employee education session featuring basic 
introduction to mercury & its drawbacks, introduction 
to the hospital's plans for mercury reduction, and 
action plans/timing for addressing mercury in the 
hospital. 

√ √   √       √ √ 

Continuing education 
session 

In-depth focus on a particular topic that is part of the 
hospital's mercury reduction effort. Examples: 
conducting a mercury inventory, mercury spill clean 
up, mercury waste disposal, alternatives to mercury 
devices, introduction to The ABCs of Mercury 
Reduction (workbook), developing mercury policies 
for the hospital. 

√ √   √ √ √   √ √ 

Year end review  Year end review of progress, barriers, and next steps 
(may be held at intervals other than yearly)  √ √ √ √ √   √ √ √ 

* "Participant assessment" is a short evaluation of participant knowledge on the meeting topic, measured once at the start of the meeting and a second time  
   at the end of the presentation 
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GUIDANCE NOTES FOR 
Year End Review Meeting 

 
 

Option 1: Single meeting (longer in duration; 5 hour session) 
Time  Session (single session)   

8:30‐9:00  Registration, opening, short participant assessment  Led by Facilitator and hospital administrator 
9:00‐10:00  Technical training session: discuss specific mercury reduction topic(s) that 

hospital considers a priority 
 

10:00‐11:00  Review of the draft Mercury Reduction Workbook   
11:00‐11:15  Break   
11:15‐12:00  Discussion on the hospital’s written mercury reduction policy   
12:00‐13:00  Evaluation of the project’s first year. Identification of the project topics 

for Yr 2. 
 

13:00‐13:15  Closing remarks and post‐training assessment  Led by facilitator and hospital representative 
 

 

Option 2: Two shorter meetings (2.5 hour sessions) 
Time  Session 1      Time  Session 2   

8:45‐9:00  Registration, opening, short participant 
assessment 

Led by Facilitator and 
hospital administrator 

  8:45‐9:00  Registration, opening, and short 
participant assessment 

Led by Facilitator and 
hospital administrator 

9:00‐10:00  Technical training session: discuss specific 
mercury reduction topic(s) that hospital 
considers a priority 

    9:00‐10:00  Discussion on the hospital’s written 
mercury reduction policy 

 

10:00‐
11:00 

Review of the draft Mercury Reduction 
Workbook 

       10:00‐
11:00 

Devaluation of the project’s first year

13:00‐
13:15 

Closing remarks and post‐training 
assessment 

Led by facilitator and 
hospital 
representative 

  11:00‐
11:15 

Closing remarks and final participant 
assessment 

Led by facilitator and 
hospital 
representative 
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	VII-3 ATSDR ResidentialSpillCleanup.pdf
	Never use a vacuum cleaner or broom to clean up the spill.  
	A vacuum cleaner or broom will break the mercury into smaller drops and spread it around more.  Tiny mercury droplets will settle throughout the area, increasing the spread of the mercury in the room.  The droplets will evaporate faster and increase your chance of breathing high levels of mercury vapor.  They will be harder to clean up.  
	Never pour mercury down a drain.  
	The mercury can become lodged in the “p” traps and may continue to vaporize into the room.  Mercury can also pollute septic tanks or wastewater-treatment plants.
	Never allow people who are wearing mercury-contaminated shoes or clothing to walk around the house.  
	This will help limit the spread of spilled mercury.
	Never use a washing machine to launder clothing or other items that may have come in contact with mercury.  
	Mercury can contaminate the washer and/or pollute sewage.  Throw all clothing that came in contact with liquid mercury in the trash.  If mercury is visible on the 
	clothing take it to your local household hazardous waste collection site for disposal. Wash clothing or other items that were exposed to mercury vapor during the cleanup, but did not get mercury directly on them.  
	Step 1.  Isolate the spill and ventilate the area right away.
	The person who will clean up the spill should have everyone else, especially children, leave the spill area, including pets.    Don’t let anyone walk through the mercury on their way out.  
	Open all windows and doors that open to the outside of the house. 
	Close all doors between the room where the mercury was spilled and the rest of the house.  
	Close all cold air returns so that mercury vapor is not carried throughout the house. 
	Turn down heaters and turn up single-room air conditioners, but don’t use central air conditioning.  
	Use fans to blow mercury-contaminated air outside.  Turn off fans that do not blow air to the outside.  
	Step 2:  Get the items needed to clean up a small mercury spill.
	You will need the following items:
	1.   4 or 5 zipper-top plastic bags
2.   trash bags (2 to 6 mm thick) 
3.   rubber, nitrile or latex gloves
4.   paper towels
5.   cardboard or squeegee
6.   eye dropper
7.   duct tape, or shaving cream and small paint brush
8.   flashlight
9.   powdered sulfur (optional)
	Pick up any broken pieces of glass and place them on a paper towel.  Fold the paper towel, place it in a zipper-top bag, and seal the bag.
	Clean up the beads of mercury.  Use a squeegee or cardboard to slowly roll the beads onto a sheet of paper.  An eye dropper can also be used to collect the beads. Slowly squeeze mercury from the eye dropper onto a damp paper towel. Put the paper towel, paper, eye dropper, or anything else that has mercury on it, into a zipper-top bag, and seal the bag.  
	Step 3 continued…
	Step 4:  Look for mercury that may have been missed during the cleanup.  
	Take a flashlight, hold it at a low angle close to the floor in a darkened room, and look for additional glistening beads of mercury that may be sticking to the surface or in small cracks.  Note: Mercury can move 
	surprising distances on hard and flat surfaces, so be sure to carefully
	inspect the entire room when you are searching.
	Step 5:  Remove contaminated carpet and throw away.  
	Place outside the house in a safe place until household trash is picked up.
	Step 6:  Remove mercury from shoes, clothing, and skin.
	If mercury had touched your skin, shoes or clothing, remain still and have someone bring you a plastic trash bag and wet paper towels. Wipe off any visible beads of mercury with the wet paper towels and then put them into the trash bag.  Remove contaminated shoes and clothing and place them in a trash bag.  Seal that bag and place it in another bag.	
	Step 7:  Properly dispose of contaminated cleanup materials.  
	Place all materials used in the cleanup, including gloves, in a trash bag. Place the zipper-top bags that contain mercury and other objects into the trash bag. Close and seal the trash bag and place it in a safe place outside your house.  Label the bag as directed by your local health or 
	fire department. 		
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